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SUPPLY CHAIN MANAGEMENT IN CONSTRUCTION ASSESSING CONSTRUCTION SUPPLY CHAINS
THROUGH CASE STUDIES In this section, three case studies that were executed in the Netherlands and
Finland are being described, representing three exercises of supply chain assessment. The case studies
represent three separate analyses of different supply chains.

ROLES OF SUPPLY CHAIN MANAGEMENT IN CONSTRUCTION

Supply chain mapping in construction Within the UK construction industry there exists a myriad of
construction supply chains. Each of these supply chains will exhibit different structural properties that need to
be understood so that appropriate sourcing strategies can be developed for the specific products and
services involved.

Managing construction supply chains: the common - Emerald

In response to these problems the paper will provide practitioners with a theoretical framework for
understanding: the structure of the industry and its constituent supply chains; the attributes of buyer and
supplier power; the appropriateness of certain relationships according to the firm's power position within the
construction supply chain; and, the circumstances where the recent industry initiatives and an integrated
supply chain approach may be implemented with success.

Managing construction supply chains: the common sense
The importance of supply chain management (SCM) has been discussed extensively in the scientific
literature, especially in the context of improving companies' performance.

Supply Chain Management in the Construction Industry a€“ A

Supply Chain Management (SCM) in Construction Although engineers, construction managers and
contractors do not typically consider the supply chain or SCM, they deal with the supply chain and make SCM
decisions on a daily basis.

SUPPLY CHAIN MANAGEMENT IN CONSTRUCTION

The roles of supply chain management in construction 3.1. Characteristics of construction supply chains In
terms of structure and function, the construction supply chain is characterised by the following elements: f It is
a converging supply chain directing all materials

The four roles of supply chain management in construction

Supply Chain Management Modernising construction, National Audit Office, 2001 &4€" available from
www.tso.co.uk The optimisation of component and process costs - which typically amount to 80% of the cost
of a project - should be approached from target costing, supported by value management, to determine the
real requirement.

Supply Chain Management - Constructing Excellence
Construction Industry Changes in customer expectations in the construction industry regarding project
delivery, time, cost, and quality have forced the stakeholders to search for new operational models.

Procurement Chain Management in the Construction Industry
Construction supply chains usually consist of numerous participants and are complex in structure.

Representing construction supply chains using a network model can help understand the complexity, support
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re-configuration, identify the bottlenecks, and prioritize companya€™s resources, as well as add values to the
management of construction projects.

Modeling and Monitoring of Construction Supply Chains
Integrating the supply chain 899 development process, and sharing common goals of waste elimination and
increased efficiency. In order to achieve higher levels of supply chain integration, Dainty et al.

INTEGRATING THE SUPPLY CHAIN WITHIN CONSTRUCTION INDUSTRY

Effective Materials Management 3 3. Business Benefits An effective materials management system has the
capability to integrate the entire material and supply chain work processes. Project teams will have online
access to information during all project phases a€* from engineering through the complete supply chain to
onsite management.

Effective Materials Management - Intergraph Corporation
IJISET - International Journal of Innovative Science, Engineering & Technology, Vol. 3 Issue 5, May 2016.
www.ijiset.com ISSN 2348 a€" 7968 Management of Equipment & Machinery in Construction

Management of Equipment & Machinery in Construction

CONSTRUCTION MATERIALS MANAGEMENT ON PROJECT SITES Khyomesh V. Patel (PG Student)
Prof. Chetna M. Vyas (Ph.D. Cont.) ... by the absence of proper materials management on construction sites.
To managing a productive and ... Ascertaining and Maintaining the Flow and Supply of Materials Quality
Control of Materials Departmental Efficiency

CONSTRUCTION MATERIALS MANAGEMENT ON PROJECT SITES
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